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This letter i s  to serve as a request for appeal of a decision of an appeal by the Schools and 
Libraries Division (SLD) ofthe Universal Service Admimshxtive Company WSAC). 
The appeal was submitted to the SLD on December 5,2001, by Saint Vincent's, for 
Funding Year 2001-2002. The Decision on Appeal was '' Denied in Full" in a letter 
dated June 4,2003. 

For your convenience I have enclosed a copy of thc appeal decision letter, dated June 
4,2003 In the denial, the SLD states that, "After thorough review of the appeal and the 
r,:levant documentation, it was d e t b e d  that you failed to establish that you had access 
to sufficient financial resources to make effective use of the requested discounts". It goes 
an further to say that: '' Based on the documentation available we were unable to 
establish that ynu had the resources n e x s s q  to make effect use of the discounts 
rzquested". What we were not able to supply to the SLD was an approved operating 
hdget  for Fiscal Year 2002 (7/1/01-6/30/02). We had communicated ve rbdy  Wth MI. 
Michael Deusinger, who was conduchg the Item 25 review for the SLD, that not only 
was our budget process incomplete, but that the process had not even been started. The 
budgeting process for Saint Vincent's is tjpically initiated in March and the draft 
ciperating budget is presented to the Finance Committee of the B o d , i p  May and 
presented to the full Board of Directors for approval in lune. Such waa the case for 
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FY2002. We explaned this to MI. Deusinger by telephone. Clearly, we could have 
pra’vided operatmg current operating statements for the period year-to-date and any other 
bark up financial information in lieu of a draft or approved operating budget which was, 
at that point, as yet undeveloped. Certainly our budget from the previous year showed 
suflicient financial resources to make effective use o f  the requested discounts as well as 
o w  commitcnent to technology. Unfortunately, this information was never requested by 
the SLD. We recaved fundiug approvals l?om SLD for the year previous and the year 
subsequent to the fiscal year in queshon and provided sufficient documentation within 
each applicanon for funding. In fact, the SLD had just completed a selective review for 
the previous year (FY2001) and had all the financial documentation that supported our 
ability and commitment to improving access to technology to our students. 

There were no further comunications, after USAC received our final fax of 4/27/2001, 
that al l  issues were not fully addressed. It was not until November 16,2001 that we 
received a Funding Commitment Letter informing us that we &d not qualify for funding, 
for the above-stated reasons. 

We believe that USAC had in its possession documentation that supported Saint 
Vincent’s commitment to successfully use the technology we requested. Our FCC FORM 
471 Certificate Block 6 #25 included a verification from Saint Vincent’s Executive 
Director verifying that: “The schools and libraries 1 represent have secured access to all 
resources, including computers, training, software, maintenance and electrical 
coimections necessary to make effective use of the services purchased as well as to pay 
thf: discounted charges for eligible services”. USAC also had access to financial data 
which vas provided to them just sevenmonths earlier during the previous year’s Item 25 
Review, a year for whch fundmg was approved. A Technology Budget, as referenced in 
t h c :  SDL’s letter dated November 16,2001, was also provided which showed what the 
ap-ncy had spent the previous year and what it planned to spend m the upcoming year. 
The fact lhat the agency had been approved the previous year, after an Item 25 Review, 
sbmld indicate that the SLD, at that point, believed that Saint Vincent’s had the 
necessary resources to make use of the technology that we had requested. 

Another important factor is that the funding year 2000-2001 was not approved until 
October 2000 Therefore, our entire infrashucture was not yet in place when the Item 25 
Rc.view was taking place. In that year, Saint Vincent’s expedited expenditure oE Sixty- 
foiu thousand dollars ($64,000.00) in computers and other hardware; thuty-five hundred 
dollars ($3,500.00) in technology-based training; twenty-four thousand dollars 
($24,000.00) in software; thirty-seven thousand dollars ($37,000.00) in rebofitting and 
one hundred and fifteen thousand dollars ($1 15,000.00) in maintenance. All this was 
support of improving technology in the classroom over an above the requested funding 
frr,~m SLD. We were able to implement components of our technology plan, which is on 
fiie with SLD, well in advance of our projected time-table, 

It IS concerning that it would take USAC five months, from the date of the h a l  fax to 
Mr. Deusinger, for Saint Vincent’s to receive our Commitment Letter, to render a 
decision that we had not demonstrated resources necessary to mpport the technology that 
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we were requesting. The response to OUT appeal of the fimding decision took a year and a 
half (December 13,2003 to June 4,2003) with our making regular contact with SLD staff 
m :ittempts to expedite the process. 
Fmther, the denial letter indicated that, because Saint Vincent‘s had not provided 
infm-mation during the initial application process;, additional information 6ubmitted as 
pat o f  the appeal would not be considered. It seems luhcrous that, having complied 
wilh each request h m  SLD and provided information in good faith and u completely as 
po!;sible during our initial application that, information supplied as part of the appeal, 
which is not hfferent from earher representations and/or information but which further 
enliances and detals such information, would not be considered What then would be the 
purpose for the appeal, ifnot to father clarify the funding request and/or issues related to 
the denial of funding. In fact, Saint Vincent’s has had to incur the full expense of the 
items for which we were denied funding, without the benefit of the SLD discount. Not to 
do so would have resulted in ineffective utilization ofthe previous year’s funding. In 
addition, not to do so would also have resulted in our inability to fully implement our 
technology plan, to which the agency was committed. Having kept pace with our 
technology development during FY2002 even without the benefit of the SLD discount, 
also put us in the posibon ofrequesting and being granted funding in FY2003 to further 
implement our technology plan We remain committed to the development and effective 
implementation and utilization of the technological advances in each of the fiscal years 
dunng which we have requested SLD discounts. We have more than demonskated our 
acc.ess to sufficient financial resources to make effective use of the rcquested discounts. 

Wt: would appreciate further review of our application and reconsideration of the appeal 
decision made by USAC. 

I have included the complete Appeal that was submtted to the SLD. 

Thank you, for your consideration of this appeal. We await your earliest decision. 

Paid Michael 
Director of Systems and Operations 
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Universal Service Administrative Company 
Schools & Libmner Division 

~~ 

Administrator’s Decisiou on Appeal - Funding Year 2001-2002 

h i :  4,2003 

Paul Michacl 
Samt Vincent Home School 
2425 High1,and Avenue 
Fall River. MA 02720-4508 

Re: Billed Entity Number. 2553 
471 Application Number: 250150 
Funding Request Number(s): 612360,612454,612604,613494,619973, 

Your Correspondence Dated: December 5.2001 
622009,622861,626134 

An83 thorou& review and investigation of all relevant facts, the Schools and Libraries 
Di>ision (“SLD) of the Universal Service Admlnistrative Company (“USAC’) has made 
Ils decision in regard to your appeal of SLD’s Year 2001 Funding Commitment Decision 
for the I\pplic3tion Number indicated above. Ths lettcr explains the basis of SLD’s 
decision. The date of this letter begins the 60-day rime period for appealing this decision 
to I he FederaJ Communications Commission (“FCC”). If your letter of appeal included 
more than one Application Number, please note that for each application for which an 
appeal is submittcd, a separate letter is scnt. 

Funding Request Number- 612360,612454.612604.613434,619973,622009 

Da:ision on Appeal: 
Exp1ana~io.n- 

622861,626134 
Denied in full 

In your letter of appeal you have stared that the SLD has denied these funding 
requests because of insufficient support resources. You have noted that the 
Funding Commitment Decision explanation states that you have not 
demonstrated that you have secured access to adequate resowrcC5 (0 make 
effective use of the discounts rcquested. You have asked that the Funding 
Commitment Decision be adjusted to depict the 90% discount that was onginally 
requested for each of the above-mentioned funding requests. With your letter of 
appeal you have Included documentation rcgardjng Professional Developmenr. 

-__ 
B O X  125 - Cone.wOndmce Umt, SO Soulli Jeffeerm Road. Whippany, New k . ~ c y  07981 

Visir us online av hflpYnnv s/uniueneisem-ce.oD 
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Rctrofining, Budget Resources, and HardwardSoftware Resources and you 
would like thc SLD to conslder the information. 

A h  thorough rcview o f  the appeal and therelevant documcntation I1 was 
detemiined that you h l c d  to establish that you had acccss to sufficient financial 
resaurccs to make eflcctive use ortherequested discounts. You werc sent an 
Item 25 fax on 3/22/01 and conlirmcd receipt of this fax on 3/26/01. As your 
faxcd response (received 411 8/01) did not sufficiently address the areas of 
Professional Dcvelopment, Retrofitting, and Budget Resources, you were sent a 
follow-up fax on 4/19/01 requesting specific idonnation for each resource area. 
You responded by e-mail dated 4/25/01 and indicated that the items requested 
would be rcctmsd by close of business on 4/26/01, Your final response was 
received by fax 011 4/25/01. but only addressed professional development. As you 
failed to provide all of the requested information the Item 25 review was 
completed with the incormation SLD had available at that time. Based on the 
documentation available we were unable to establish that you had the resources 
necessary lo make effective use of the discounls requested. Since you were given 
the opportunity to provide the necessary documcntation during the initial review 
process, but faded to do so the new information submitted with your appeal will 
not be considered Consequently, your appeal is denied in full. 

FCC rules require applicants to certify on each FCC Fom 471 submitted that they 
have secured acccss to all of the resources, including computers, trajiiing, 
software, maintenance, and eleclrjcal connections necessary to make effective usc 
of dit. services purchased 2s well as to pay the discounted charges For eligiblc 
serviccs. See Schools and Libraies Universal Service, SeMces Ordered and 
Certification Form 471, Block 6, Item 2 5 ,  OMB 3060-0806, October 2000. This 
requires you IO pay your service provider the full cost of the non-discounted 
pornon you owe to yotir service provider from the funds you budgeted wirhin that 
funding yeaT. 

Jf you heheve there IS a basis for fulther examination of your application, you may file an 
appcal with the Fedenl Communications Commission (FCC). You should refer to CC 
Dtlcket No. 02-6 on the first page of your appeal to the FCC. Your appeal must be 
RECEIVED BY THE FCC WITHIN 60 DAYS OF THE ABOVE DATE ON THIS 
LtTTER Failure to meet this requirement will result in automatic dismissal of your 
appeal. Fui-ther information and options for filing an appeal directly with Lhe FCC can be 
found in the “Appeals Procedure” posted jn he  Refmence Area of the SLD web site or by 
contacting the Client Sewice Bureau. We strongly recommend that you use either the e- 
mail o r  fax filuig options because of conbnued substantial delays in mail delivery to the 
FCC. If you are submitting your appeal via United States Postal Servlce, send to: FCC, 
Olfice of the Secretary, 445 12th Street SW, Washington, DC 20554. 

~~ 

Box 125 -Correspondence Unlr, 80 South Jdfenon Road, whippany, New Jcrscy 07981 
V i W  us onlinc a I  hnp / / w s I  onimrssbcrvrce.org 

http://onimrssbcrvrce.org
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We Lhank you for your continued support, patiencc, and cooperation during the appeal 
pro1:ess. 

Schools and Libraries Divislon 
Uiii,ve~sal Service Administrative C o ~ n p a ~ ~ y  

Box 125 -Correspondence Unit, 80 50uh Jefferson Road, Whippany, New Jersey 07981 
Visit us d i n e  a~ h n p / ~ . s r u n i v e r s a l ~ ~ l c 8  org 



Saint Vincent's 
G i v m n i  C n i l d r e n  I n  N s s d  

Y J h a l  l l c y  N e t 0  M r c l  

Lkcember 05, 2Dol 

I.encr of Appeal 
k h o o l b  and Llbrarier Division 
tlox 125-Correspondence Unit 
E O  Souill Jefferson Road 
\Vhippany. NJ 

/ 

Ihn IS a lctler to APPEAL thc FUNDING COMMITMENT DEClSION LETEX (Funding year 4: 
C~7/01/2001-0~/30/2002) as dated on November 16,ZCUl. TIC apphcant is: 
St. Vnicoir Homc School 
Paul Michacl 
2425 Highland Avenue 
+all River, MA 027204508 
~rnichael@stvinccntshomt urg 

PJ. Fonn 471 Apphcalion Number- 250150 
Funding Year 4 .  07/0112001-06/30/2002 
Rilled Eonty N u m b n  2553 

\Ye are spccificdly appealmg your Funding Commitment Decision- SO 00-lnsuficienr suppon resources 
and your Funding C o m I m e n l  Decision Explanahon Applicanl has no1 demonsrated that it has access to 
adcquak rcsotixes IO make cffectivc usc ofdiscotmts as you stared for cach of lhc followmg Fuodrng 
Kequesl Numbers: 
(,12360. 612454. 6 m o 4 .  613494,61~3,62i009, ma61 ,626134  

\ Y e  are also r c q u a ~ g  that tlie Fuiiding Commilmcnl Dccision be adjusred to depict thc DlstOUnt 
F'crrcntag' Approved by the SLD of nmcly (90) percent for each of the FR"s lisled above. 

1 n addinon, FRN 627492 was also denied duc to "30% or more of UIIS FRN includcs a request for 
~:lephones, voice mail. MOW modules. Nupouit, horns, speakers, conmllcr and labor, which are incligiblc 
productslrcrviccs based on program rules." This ilcm is NOT mcluded in L ~ I E  appeal rcqucst 

For your convcnicncc w e  have enclosed a copy of the Funding Commihnml Decision Lener as well as !hc 
1)casion Lener Explanatioii In zupyon ofour appcal, wyc have enclosed a copy of our budgel and 
referenced appropriate areas ~ D T  each FRN lirtcd above. The budger line items demonsbatc lhal sufficient 
tunding IS and will i n d d  be avarlable for tach FRN noted. In addition, we have cncloscd rnfmation in 
suppon ofboth OU on-gomg professional dwelopmeoi activities and thosc cnhanccd workshops, which 
IDcus on tcchnology and which took place m July of 2001. 'lhlhcsc are examples of comprehensive 
workshops. which have been and conhut  10 be regularly scheduled evens Lhal rake placc a1 lbc midpoints 
d t h c  acadanic ycar and during Ihe summer sessions within lhe context of our broada staff dcvrlopment 
/.raining programs 
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Professional Development Resources 

-1 be management o r 9  Vincent's Home School LZ quite awarc of rhcir obligation 10 provide leckoologml 
e:rpcneuces to  both rhcir shff m d  studen- as well as the irnprtancc of lhosc cxperienccs b m g  in tcga led  
uno thcir rcgular acadernic scttiags. As pan of rhc mnagemcnt's original commitment to achnology, SL 
Vincenl's planned for on-gomg b a d g  of all staff and considered thcse mining injtiativcs are escnbal 
a q e c u  ofthe school's efforts 10 enbancc h o s e  technological skills. X i s  is dcrnonshaled by thcir fiimcial 
c~munirmml Io stair as notcd m our staff wldrog budgeted l m  ~tem Annchment E pagel 3, *3 or 
230.001 40 To hat end, Ihe Staff Dcvrlopmenl Coordinator at SI. Vmcent's School develops and 
unplcmenis a moncbly tramuig xhcdule fkmt mcludes pcriods for tmth individualized and smdl group 
tcchnology trauung scss~ons 14 addilion, the managemcnl added a new slaffmcmber IO h e  Instructional 
lcchnology Depamncnt whose marn function is lo jprov,de Cor morc in-housc mining and support for 
tcchnology utilization 

I n  lune of 2001, Sr. Vmcent's Home Scbwl renlred thc 5CMCeS of MYrlme, inc, an Educarim and 
Technology Consulting Company in Southeastern Massacbusens ta supplwmt OUT on-gomg ir-house 
craining effom. As an example of Ihc comprehmwe workshops (Refer lo Atbrhmenl A) provided 
lhmugh this company, all educational staff mcmbers of  St. Vincent's School xccived t h t y  (30) bours of 
exiensivc. hands-on htwing at the South G a s 1  Techwlogy Centcr located in SomersrL MA. This M~CI is 
reoowncd for its uainios ofcducaton throughout thc Sourbeasim Marsacbusens arm and is crrtifjed to 
Lravide Professional Dcvcloprnenl Cndirs to those participauls wbo complete satisfactorily the 
rcquiremenls of each of their workshcrps. All of St. Vinccnt's staff members reccived Certiliates 01 
Accomplishment for heir training effom. Wc have encloscd a lettcr from MYtirne, inc attesting to h c  
travliog and cemlicalion o f  o w  slafl. MYtimc. inc also ensured rhat all staffmembers received In-house 
~nsmc lmn  3s oullmed in AIIachmenl B I l e x  proresronal dcvelopmcnl activities were used lo provide 
ihe basis for more inlcnsrve worksbops as noted above. This mruuction, provided by SI. Vincenl'r 
Jmhucbrmal Tccbology SbK, origmatcd wcb four (4) workshops but was and stin 1s augmentcd by 
individuallzcd msrrucrion Ihroughoutlhe acadcmic ymr. 

In Ociobn oC2001, Myrime, inc was once a ~ a m  conuacted Io prepare further Waiuing for Ihc  enrire stam. 
I h c  company IS m h e  proccss orarranging a sener ofworkshops to enbancc utilization by our atamor 

~malcrial from h e  sumnmcr workshopi and IO asstst new teachcrs m obtaining any nmessw m G g  in 
:;uppon oftbcu effons Iu utilize thc cumpulers and network cnvironmcnl available at OUT facility. Therc 
'workshops will Iskc place m January and Fcbruary of 2002. Enhanccd traiojng mll also lake placc m the 
i i l l nmc~  of2002 A lener orvcnficanon from MYrimc. inc IS euclosed as Attachment C. 

,Saint Vmccnl's has undcrlaken sigmficmt technology upgrades which rcsults in significantly more uCIf 

unhrn all of om cducanonal environments. We havc undemkcu lhis devclopmmt with the undcrslanding 
ha, m addihon to thc purchase ofhardware and software compoaenls, we have tbc responsibility for 
xhcduling and provldmg resources lo hain slaff- as wcll as smdcn(s- in the USC of the lcchnology to m u r e  
h a t  cbe learning potential and urilimtion of the tccbnolo~y is maxinuzed. We bavc taken this responsibility 
jenowly and hmc dcvelopcd training ca lmdm,  providcd for relief staffto all staff 10 a v d  theinselver of 
h c  Iraming, and we havc budgeted morc that sufficicnlly to mvcr h e  expensc related IO lhe specialued 
rechoology b a m n g  and ongoing slarf developmcnl ow staff rcquues 

Budgetary Rcsourcer 

Budget Approval 

On June 12, 2001, ai a regulsly scheduled rnechnp of thc Board of Directors for the SI. Vincent's Home 
Scbwl. thc operalmg budget Tor fiscal ycar 0.2 was approved An excerpt fiom the minules of thal meeting 
rnclude the followng seormm. which statcs ".. the Board unanimously accepted the budgd proposal for 
FY 02 '' Within lhis opcraling budgct CAISI lint i t m  LI support of all tcchnolopical oNeriogs. thc school's 
Tcchnology Plan; and al l  c-rale-requcricd proposals. 

2 
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Uudset Supporl tor E-rate Requests: (Relcr to Attacbmeot D) 

.Amchmanr D is a copy ofrhe FY02 budget includmg operating expenses for all telccom s m v i c a  requesled 
undcr h e  e-rale progmm The lollowing 1s a breakdow of ibc tool Rc-D~scounl Amount requested and 
h c  roral a i  budget lure itcm from which ST. Vincent would makc paymcnls for thcsc srrvices. The 
niimbcrr clearly indicate mare lhm sufficient funding rcmurces Mlh an actual budget cxcess for lclecom 
relatcd h e  11cm of $33539.26 Thcse add~tional funds wlll rhcn be redirected in ruppon of rhc school's 
cmrioued icchnological effom. 

F W  612360 SPIN 143000904 Ncxlel Communications Pre-Discount Amount 9 2400.00 
Payment for rhir smice is divided ovcr two line items-Rcfa to Attachment D pp 13 & 14 it- '2 aud '6 

FRN 612454 SPIN 143001291 Vernon-New England Re-Discaunt Amount I 6oM).oO 
Payment for lhis service is divided over two line item-Refer to AtlachmenlD pp 13 

FRN ,512604 SPJN 143018525 Arch Pagmg,loc Prc-Discorml Amount 5 6529.32 

14 item ' 2  and '6 

Payment for h s  service 18 divided over two line ilcm.-Reio lo AmclJmcnl U pp 13 .% 14 Item -2 and *6 

FRN 013494 SPIN 14?016432 Tram National Corn.  PIC-D~SCOU~~ h o v n l  3 3074928 
Payment for I h l s  service is diwdcd ovm two lme Iicrns-Kefer io A n a c h ~ e n t  D pp 13 14 I tem '2 and *6 

FRN 619973 SPIN 143008600 D.E~G~Asscciatcs Re-Discount Amount 590660.00 
Fayment for ilm scrvxe IS prowded from a slnglc line i tem-Rch IO Attachment D p 14 item '4 

FRN t22009 SPIN 143001 291 Verizon-New England Prc-Discount Amount $61440.48 
r'aymmr Tor this smwce 1s provided 6om a singlc line ilem-ReCer to Atlacbent D p 13 item * I  

FRN 02x61 SPIN 1430001~6 Soulh Wencm Bell Pre-Discount Amounl 516261.44 
I'aymmr for lb;, srmice is divided over  wo Ime Items-Rcfrr IO Anachmenl D pp 13 & 14 i l e m  '2 and *6 

Total Requested Pre-Discount Amounl S214040.52 

Budget L me Item Dcscripror TELECOM EQW. MAINT.ISFRVICE page 13 Amount 563068 82 
Budge1 Lure ltem Descriptor: EQUTPMWT LEASWRENTAL page 13 Amount SU935.61 

Sloofi75.91 Budget L,mc Ilcm Descnplor: TELECOMMUNICATJONS page 14 Amount 
s59999.35 Budget L me Item Dcscriplor: PROFESSIONAUACCESS FEES page 14 Amount 

Total Telecom Bud@ Amount ~247579.78 

FP.3 1326134 SPnU 143008600 D E.G. Arrociarer Pre-Discount Amount S 1480.00 

Capital Budget Lme Item Dcsmptor- COWU?ER EQUrPMENT $64748.00 
JJm line irem COVCTE computcr cxprnsa horn which inlcmd wiring connections would be paid. 

page 16 *7 Amount 

__ 

m 010 

3 
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Tlis lencr i s  also lo APPEAL rhe FUNDMG COMMITMENT DECISION L I T E R  (Funding year 4: 
0;’/0112001-06/30R02) as dared on Novembcr 16,2001 Thc appllcanl is 
SI. Vincenl Home School 
P;ml Michael 
2425 Higllland Avenuc 
F,IU fiver, MA 027204508 

RE: Form 471 Apphcation Number: 258764 
Fondlng Ycar 4 07/0112001-06/3012002 
Billed Entity Nurnbcr 2553 

H’e are spccifically appealing your Fundmg Commirment Dccision: %O.OO-hri~fficient suppon resources 
and your Funding Comniuncnl Decision Explanation. Applicant has W I  demonrtnrcd lbar 11 has access 10 
adequate rcsourccs IO mnkc cffective usc ofdiscount, as you staled for the following Funding Rcquest 
Numbcr 258764 

We are also requcrting lhal  Ihc Funding C o d r m e n t  Decision be adjuricd to depict thc Discount 
Pacentage Approved by thc Su3 of ninety (YO) percent for tbe FRN lirtcd above Wc n f k  rhe 
Professional Development dormation previously noted in the lttta as well as the foUowVing budgciary 
c rplanonon. 

Budget Support Tor E-rate Requcsls: (Refcr io Aliathmeni D) 

FRS 651062 SPIN I43008600 D.E.G. Assoctales Pie-Dircounl Amount 5 16000.00 

Capital Biidget Linc hem Descriplor: COMPUTER EQUIPMIXNJ 
as capitil budget liDe item covers computer erpenscs from which hardware and scrvers would bc paid. 

pagc I6 *7 Amount $84748 00 

Rctroiitling 

Lo the comments dated 04124101 by M r ~  Michael Deusingn. Selective Rcviewer, he mcnhoned “the 
mvesmirnt in retrofimng appears low m relation io Lhc Jrvel of iiehvork resources you are requcsling.” We 
have prwmusly supplied mformotion bat most of h e  required rcwofining w x  completed in ycar 3 and that 
the cxpensespaid for those snvlces were m excess oi$37000.00 and WYCTC paid lhrough Ihr: agency‘s 
rrgular cspital expense budgtl for FY 2001. 

RzrdwarelSoltware Resources 

l%mc are premlly over two hundred (200) computer worktations available at SI. Vmccnt’s I-lome Schwl. 
These workstations are nchvorked and provide application soha re .  Intcmet access. and msrmctional 
s o l b a r e  €or all siaff and students. W c  belrwe that these numbcrs cnempllfy both ihe technological 
c o m m e n t  ofthe Board afDlreclors 2nd availabrlity of resources at St Vincenl’s. 

iihc focus oftechnology at OUT school is to provide full access to all educaton and SNdents and to assist 
14th dassroom instruction by making available all technological resources direclly to thc clasnoom via thc 
rliswictnenvork By having lhis connectivity, educators will have accc5s to web que*. educational online 
I C - ~ O U I L ~ S .  librsry mcdiq md communications with mcreased acccsslbihty 10 dlshicl wide techoology 
r-umculum and pedagogical imtiatives. 

6t. Vinccnt‘s Home School has indccd come a long way toward providing Ihc necessary educational 
rxpcneuces for its srudenis Having only participared in the c-rile program since year 3. those funds were 
indeed a major reason for our success. AI present, our ciT& have broughl us ahead offie Scheduled r-rare 
r-ornmlment and that was mostly due lo inlonned purchasmg efrorIs by our staff. In order h a t  this success 

4 
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co,lrmucs, howwm, we need the continued support of lhe~nte program We have enclosed a copy ofthe $1. 
Vincent’s Home Corporahon’s Fil~mdal Staterncnls aud Independent Auditors Rcpon (Refer Lo 
Allathmeni E) encompassing fiscal yemr 2000 and 2001 which clcarly inhcalc sound financial 
rnmogcment and cffective uhllzarion of our operahng and capital expensc budgets and chose funds 
pronded via the c-rale propam. T h i s  is made endcnl by a posibic budget mmgb as notcd on page 4 of thc 
T C ~ O T I  in rhs m o u n t  of SSJ045~00~ Ibis positive margin rEsulled even as SI. Vinccml’s expendcd more 
f w d s  for tcchnology that their original comrmfment rnadc to the fed-l e-rale program. 

Soich expeodirures and efforts are necessary in order IO advancc OUT staff and SNdent prepamtion Tor he 
challcngca of rhc 21st century, for we rrmsl ensure Lhal OUT studens are prcpared to compste in an 
umrrcasingly global and tcchnologjcal society, 10 bccornc acrive Icarners, cntical tllinkers and problem 
S d V C l 5  

St Vlocml’s Home School thanks you in advance for revicaing and approvmg for a second ymr OUT e- 
ra le-funding request 

’:r Jolm T. Weldon 
Execuliwc Dircclor 

5 
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MEMO 
TO: Jack T. Weldon 

CC: Stephen Fairweather 
Joan DeAngelis 

FROM: MY time, inc fl 
Daniel L Maloof, Consultant 

DATE: June 7,2001 

FIE: Confirmation of Training 

The following training optlons and schedule has been set I believe that 
Ihls package will give your teachers a tremendous background and 
w-tcouragement to pursue Integration of software into their curriculum. It is 
comprehensive but affords a great deal of flexibility to tailor all activities to 
your specific needs. Each session wil l  run from 12 noon to 3:OO p.m.( 
except for Powerpoint which will run from 12 noon to 400 pm) at the South 
izoast Computer Technology Center at 580 Whetstone Hill Road in 
!Somerset. 

I'ntroductlon to Microsoft Word 12 hours 
sJuly 5,6,  9, and 10 
IMicrosoft Word makes basic word processing easy and has many powerful 
:and sophisticated features the most common of which all partkipants will 
(receive exposure to. Through hands-on experience. your staff will develop 
ithe facility to create professional-looking documents and be able to 
iincorporate these activities into their classroom settings. 

llnternet Focus: 
.July 11 and 12 
Your staff will learn to use browsing and searching techniques to 
effectively locate information on the Internet and to develop the critical 
thinking skills  necessary to evaluate resources. The focus of thls workshop 
will be to learn to use subject dlrectories, search engines and web site 
'evaluation techniques to further advance their knowledge about the 
Internet in the educational setting. 

Locating and Evaluating Online Information 6 hours 
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Introduction lo Power Point 
h l y  16, 17, and 18 
noon to 4:OO prn 

12 hours 
(Please note this change. Course will run form 12 

The main feature of the power Point program Is the abilfty to present your 
ltleas using optlons for outlining, formatting and merging text wlth 
graphics and or graphs. In addition the program has the capaclty to 
generate presenter's notes and handouts as well as create computer-based 
slide show presentations, overhead transparencfes and projector slides. 
Creating and merging graphs and plctures will also be demonstrated. 

F k i s e  provide me with a list of all partlcipants in order than we may have 
everything prepared for their training sessions. 
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On-Site Training 
The following one-hour workshops will be taught by Saint Vincent’s Xnstmctjond 
Tt:chnology experls in Ihe computer labs locared on OUT two campuses: 

C’nmputers aud Our Network 
Understanding basic features - Login Procedures 
Password management 

e 

Integralion into curriculum 

Making more effective use of computer time 
Bccome more proficient with the compurcr 

Databases 
Accessing and using FileMaker PTO databases - 
Reading and interpreting data information 

Rlectine Maker . - . How to creilte invitations 

Creating Meetings, activities and bamers 
Creating and Using address books 

-- Eymail 
Agency policy and procedure . . How to send attachments 
How to reply 
How to forward 

H o w  to send and receive m a i l  

~ lnternet Utilization . Agency policy and procedure . Use of Search Engines . Authenticating Infomialion 
Educadonal Sires to Remember 

j3asic Troubleshootine-what do I do if.... 
Ican’rlogin? . I am unable to prht? 
Paper gets jammed. 
Computer won’t S t a n  up. 
Etc 
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S~5ools and Libraries Division 
E,YX 125 - Correspondence Unit 
80 South Jefferson Road 
VYhippany, NY 07981 

This letter is in support of an appeal by St. Vincent’s Home School regarding funding 
issues for year 4 of the e-rate program. 

Please accept this letter as an attestment that training for all educational staff members 
o f  Sr. Vincenr’s Home School as described in our memo of June 7,2001 was 
satisfactorily completed and that all staff members received appropriate Cerrificates of 
Completion for the educational contact hours described. 

111 addition, cur company is in the process of arranging further training within the next 
several months- The details of these workshops are being developed around the needs 
of the staff, the timeframes for the staff, and our instructors’ schedules. 

Sincerely, 

President. MYtirne,inc 
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PLANNING Rr BUDGETING PROCESS 
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2002 
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ST. V I N C X N T S  HOME: 
FY 2002 BUDGET 

June 2001 

This budget inc lods  
Support amd Other Revenues cstimaied to be roughly equivalenl to those in ihc Fiscal Year 2000 
proj,!Ca actuds, v.ith a requested a l l o d o n  of bcth Catholic Charities funds and Deegan T‘rust funds 
added 

Senire Revenues based OD &e m i m u m  p n  diem ntc  set by the MA Operational Services Division at 
July 1,2001 fortbe ‘766’ program which incl+es a 3.56% amud increasc and an additional $13.77 per 
day critical cue acjusbnenl; B $35.93 rate increase for the Public School program cffcnive August 1; and 
a tcrlsns projaccion of 162 bedday residents based on a census pattcro as follows - 

I 

Fall River Campus: 
64.0 766” m i d m  ai $249.57 pcr diem 
13.5 Public School residents at $180.28 average per d i m  
5 5 &Pad residents at $210.78 per dim 
4 0 Shelter reside& a~ $249.57 pa diem 
4.0 ART residents at $31 1 .oO per diem 

Group Homes: 
2 4 ~ 0  “766” residenrs at $249.57 pcr diem 
14.5 Public Scbool residents at $ 1  80.28 a v q c  per &ern 
2.0 Independent Living residents at $120.00 per d m  

WEtpOIl: 
12.0 ‘766” nsidcnts at $249.57 per diem 
3.0 Public Scbool residents at $180.28 average pw diem 
I 0 Sbehcr resident at $249 57 pcr diem 
14.5 ERCmidcu~ar$31I  00perdim 

Sdariln and related include- 
a) 

b) A $.40 pEr hour Living Wagc adjustment for cemin categories of direct care and 

c) A 22% increase to lhc average teachers’ salGes as part ofthe cntical care rate 
adjustment, 

d) A 5% salary adjusiment for management and proffssional smff rnissd by either the 
living wage or critical care adjustmen< 

e) A 3% projected merit wagc increase for all M e f f e a i v e  at annivcrzary. and 
f~ The addition of 6.00 FEi including a Special J3ucabon Administrator and Tcacher, 
a additional casc manager, an additional lead residcrrtial cmnseIor, aod twg 
administrative positions 

Dkct Care sfa fhg  patkm consistent w.01 FY200q stafjing levels and the FY20DI 
p r o j d d  census patiem, 

SUPpofi 

Olhw operaling expenses include - 
a) Estimaled 2% increase to Health Inrume premiums, 
b) An anticipared 15% incrcasc IO hmting and air conditioning COSLS, 

Page 2 
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c) The addition of a program co& for adventure-basod co~n~eling, 
d) Replacemerri ofilging lease vebjcles, 
e) Certam line itcrns capped clmcr IO FY2000 actual lwels as a mst containment 

r) E s t i d  operating expensff for the balance of line items where applicable, bared 
on WOO projection thrci~gh lune, with an average 3.6% ia8atiou factor, and 

g) Estimated dcprcndion and imerest asis for d e  fiscal year based on current capital 
ass%, a ~ p i t a l  expEadrture budga of f510,I 12, and currcot outstaoding loans 

m-tue, 

Cash Flow h a l  will provide net cash of over 5770,000 h m  opaarions, dowing St. Vincent’s to cover 
dcbt m-v~ce ofnsrly $308.000 and to make mpital improvemenls ofapproxirrwtely SSlO,oOO, m h g  
in a nduduction to w b  of SI 14,689. Capital improveme& will be evaluated during the budget year to 
determine whfther h c w g  would be finaucially prefaable to pur&. For each S100,OOO in capital 
imprc.vements fiosoce4 up tu approximately 59,000 in interest cbsts would be in& in the 6rst year 
reducing the budgeled surplus by an equivalent amam The budgeted negative cash Oow, however, 
would be reduced by up U, $75,000 
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SUMMARIlNWME STATE1 SI.Uincanrt Piap ind ,  OL J""01 
~ 2 E v d p l P r o t a r i  Total 1 1 1 ~ r q r r m r  

....... . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER OECiEMBER IlNUAWi FEBRUARY MARCH 
aPEmriNc RNEHUE. 
S.ML.R.YI"UI 1.18L.SIJI 1.M9.136 1.174.797 1,228,976 1.201.143 1.243013 1.245.410 1,162.388 1.218.017 
Olhmr h a n u .  34.196 70,541 4V,l72 35,534 47,136 43.A70 33.282 39.140 54 b16 

W R l L  MAY JUNE 

1,169,462 
27,517 

Sl . l%.9?9 
....... 

1,210288 
W,422 

1.252.791 
65644 ........ ....... ,I,, ., ,. ....... ....... .... .... ....... ........ 

7ot''omrltlnf R W W ~  S1.111.777 11,219 763 61,223,959 SI.Z6l,S10 $1 26d.276 6 1  286,483 $ 1  276.691 Sl.z01,526 $1.303.233 ...... ...... ,,., .. ...... ., . . .  
OPEPJIINC UPFNIFC 

........ 
$ 1  260.710 

........ 
61,318,435 . . ,.., 

~ .. -. .... 
611.nal hBmo6li EWd89 970.683 986.987 985.131 9C6663 1,OCC 163 1,095,372 9 4 I l 1 2  992.951 
OPPinmrnt.1 IIc.",e, 153.291 220,712 119.7BD tO1.111 221,036 m.a3h 226.765 227.525 216.~68 
Dmmci.tiw 59.228 69.216 5 9 . m  39.228 59.220 59.228 57.333 37.333 57.333 

903.605 

57 333 
198,347 

973.279 
198,149 

57.333 

91a.994 
217,496 
5? 333 
21.294 

I I .Z l5 .111 
, ,  

........ 

Ihl8rn.t 23.256 23.090 22.U 13 22,760 2 2 Z a  22.420 22,2d9 21,744 2L.914 

rCl'loa'~tlnf Elir8nX.S 11,256,263 f l ,271,?19 L1.288.80E 11,266,230 I1 IlO.l99 i l  73085D 5 1  343,719 $ 1  246,724 $1,288.686 
........ , ,. . ,  , ,, , ... ,,. , , ........ ., .. , . , , .  

....... . .  . . . .  I .. , ..... . . .  

21.633 

51.260.118 
,, . 21;576 

61.2J0.437 
. . . .  
........ 

667.938 ..I-- 
OTHLRSUBPORT hW.PLN5ES: 

Furdrmini Ermnnm (9,737) (8,5521 (17.8321 04,9511 112.461) (7,766) (0.2901 (7,679) 119.233) 

NET SUPPORr 111.024 19,410 S1.670 $6.328 512.l92 129,731 $19,855 SLO,MP S13.316 

0lh.r SUP&& lll~orni 10,m 17.932 19.302 20,417 24.713 37,677 26.1 53 17.086 32.649 

.., , . ,.. . . .  ........ ........ ...... ....... ........ ........ 
..1.1 cs=3, =SI.. E,.=. -I-. =-..* =..- =.... 

R N E W L 6  SUPPOI 1113,462) 515.461 lLb3.169) $1.806 170.369 S23.384 1145.172) 1$349b71 $27.063 
n... 10.1 "151 m3-m. I-... .-... ..... I=._ .IS.. 

10,068 
112.4444) 

16.321 
18.811) 

17.313 
........ 

175,311 
.I-.. 
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~~. ..... ~. ........,,.,....... ....... .~ ...... ..................... .--.-...-- 
SUMMARY CASH FLOW PROJECTION sr VINCENT'S Prepared: 01 -Juri-01 
NO2 Budget Process Reviscd~ 

,~~~~~~~~~ .~~~~~~~~~ . ~~.~~~~~ ~ . . .... . . .. .... ......, ...... . ..... ...................... ...... -.-.------ ..... ....................... 
~~ ~~ 

RESOURCES PROVIDED: 
NI:~ operating revenue 
Olher suppod b revenue 

($19,134) 
f 137,405 

Total Net Revenue 

Depreciation not usmg resources 

Sale of A s e l  
Lmn proceeds 
Change in Accounls Receivable 

$58.271 

$699,366 

so 
$0 

12.795 

TOTAL RESOURCES PROVIDED 

REYYJRCES USED: 
Channge in Accounts Payable 

a Accrued Liabililles 
Reduction in mortgageand demand notes 
Purchaser 01 property b equipment 
change mother current arscls 

TOTAL RESOURCES USED 

NET RESOURCES PROVIDED (USED) 

$770.432 

43.779 
1307.637 
$530.112 

$23.593 

$8s5,121 
. . . . .. . . . . . 
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Sl'. VINCENT'S 
CiiPITAL EXPENDITURES BUDGE3 
A1.L PROGRAMS 
FISCAL YEAR 2002 

Categorylltern 

L,and Improvements 
Landscaping 

Ruilding Improvements 
HVAC classroom wing 
cotlage 4.6,8 subdivision 

Leasehold Improvements 
Dorm subdivision 
Well connection 

Life Safety Improvements 

Vehicles 
Dump Truck 

Equipment 
Computer Equlpment 
Telephone system 

Furnishings & Fixtures 
Student computer furniture 

TOTAL CAPITAL EXPENDITURES 

F/Y 02 
BUDGET 

$20,000 
$0 

100,000 
100,000 

0 

60,000 
6,000 

M 02 
Deprec: 

500 

2,500 
2,500 

1,500 
3 50 

0 

25,000 2,500 

84.748 $7 14.125 
107.364 5.368 

7,000 1,167 - - 
$510,112 $30.310 _------ -__----- 
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